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SUBJECT: Recommendation to authorize the Director of Social Services to accept the Sixth
Amendment of the Child Welfare Initiative Agreement with Casey Family
Programs in the amount of $45,000 (no match required) retroactive to January 1,

2016 through December 31, 2016.
(A11 Commission Districts).

SUMMARY

The Department of Social Services has been awarded year six funding for $45,000 from the Casey
Family Programs Foundation. Funding will be utilized to facilitate family reunification &
pemanency, reduce foster care reentries and to safely decrease incidences of emancipation. The
acceptance of this award is retroactive as the Department received the Amendment in early
December 2015.

Strategic Objective supported by this item: Safe, Secure and Healthy Communities.

PREVIOUS ACTION

On June 23,2015, the Board approved acceptance of $45,000 from Casey Family Programs for
January 1,2015 through December 31,2075.

On April 8,2014, the Board approved the acceptance of $45,000 from Casey Family Programs for
January 1,2014 through December 31,2074.

The Board has accepted funding from Casey Familyprograms annually since 2009.

BACKGROUND V

The Department has been collaborating with the Casey Family Programs for a number of years in
an effort to improve outcomes for children in foster care. The Department has initiated a variety of
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efforts to reduce the number of children entering into our foster care system and to work
aggres sively toward reunifi cation with parents.

The Department embraces the Quality Parenting Initiative (QPI) which is an approach to
strengthening foster care, including kinship care, using branding and marketing principles. It is a
process designed to help develop new strategies and practices to ensure that the foster or relative
family caring for the child provides the loving, committed, skilled care that the child needs, while
working effectively with the system to reach the child's long term goals. Other sites that have
implemented QPI report measurable improvement in outcomes such as reduced unplanned
placement changes, reduced use of group care, reduced numbers of sibling separation, and more
successful improvements in reunification. Intemal and external stakeholders are included in the
"branding process" through a series of meetings to identiff mutually agreed upon expectations for
caregivers. In addition to the recruitment and retention strategies offered by QPI is the
development of web-based training to foster and relative caregivers. Florida has a model QPI
program and has develop a site that provides live web-based training to foster parents.

GRANT AWARD SUMMARY

Project/Program Name: Child Welfare Initiative

Scope of Project: Promote permanency planningfor children in care including older children
and long-staying children. The emphasis is expedited planning by supporting concurrent
permanency options and targeted exit programs. Promote practices associated with shared
decision making collaborations to produce a sustainablefamily-centered permanency planfor
children.

Benefit to Washoe County Residents: Children in Washoe County entering thefoster care
systemwillfind permanency quicker than in the past through changes identified, thus reducing
costs of long termfoster care.

On-Going Program Support: The grant does not support the costs of ongoing program*

Award Amount: $ 45,000.00

Grant Period: January 1, 2016 - December 31, 2016

tr'unding Source: Casey Family Programs

Pass through From: n/a

CFDA Number: n/a

Grant ID Number: CFP# FYI2-0146.06

Match Amount and Type: match not required

Sub-Awards and Contracts: None

FISCAL IMPACT
The department's FY16 adopted budget included the anticipated funding of this amendment in
Internal Order 20396; therefore, no budget adjustments are required.

RECOMMENDATION
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Recommendation to authorize the Director of Social Services to accept the Sixth Amendment of
the Child Welfare Initiative Agreement with Casey Family Programs in the amount of $45,000 (no
match required) retroactive to January 1,2016 through December 37,2016.

POSSIBLE MOTION

Should the Board approve Staffs recommendation, the possible motion would be to
"move to authorize the Director of Social Services to accept the Sixth Amendment of the Child

Welfare Initiative Agreement with Casey Family Programs in the amount of $45,000 (no match
required) retroactive to January 7,2016 through December 31,2016*.



cFP# FY12-0146,05

SIXTH AMENDMENT

CASEY FAMILY PROGRAMS
AND

WASHOE COUNTY NEVADA DEPARTMENT OF SOCIAL SERVICES

CHILD WELFARE INITIATIVE AGREEMENT

Pursuant to Section 2.3 of their January 1, 2012 Child Welfare lnitiative Agreement, as amended,
(Agreement), Casey Family Programs (CFP) and Washoe County Nevada Department of Social Services

enter into this Slxth Amendment to the Agreement, effective January 1, 2016 (Sixth Amendment). The
Parties agree as follows:

1. 2016 Strategy Plan. ln 2016, the Parties shall undertiake the Strategies in the 2016 Strategy Plan

detailed in Attachment 5, which is hereby incorporated to the Agreemenl Throughout the Term of the

Agreement, the lnitiative Leads shall document the Work Efforts and lnitiative Strategies in the Work
Plan. On a quarterly basis, the Parties shall evaluate and document the progress and impact of the

lnitiative Strategies and Work Efforts according to the reporting schedule ln Attachment 5.

2. Agreement othenrise In full force and effect Except as speciftcally set forth herein, all other
terms and conditions of lhe Agreement remain in full force and effect.

lN WTNESS WHEREOF, the parties have executed this Sixth Amendment as of the Effective Date.

CASEY FAMILY PROGRAMS WASHOE COUNTY NEVADA DEPARTMENTOF

F*X*
David Sanders
Executive Vce President- Systems
lmprovement

By:

Director
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CASEY FAMILY PROGRAMS
AND

WASHOE COUNTY NEVADA DEPARTMENT OF SOC]AL SERV]CES

CHILD WELFARE INITIATIVE AGREEMENT

Safely decrease
entdes

ATTACHMET.IT5

2016 STRATEGY PLAN

Promote practices associated with shared decision-making collaborations

I to produce a sustainabb family centered permanency plan.

ongoing decision-making polbies andi Family group, team

i 
decislon-makino

Work Effort

Early Family Solulion team meetings
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i Services to help birth lncrease exits lo
i famities remediate ; reunification, and/or

safety issues to safely decrease exits
tacilitate reunilication i to emancipation

I Facllitate reunification and redr.rce reenlries lhrough timoly servhes hat
I educate, buiH and promote birth family skills andiapacities for safe and
I permanentoutcomes,

Eirth parent mentors Relnforce responsibility of birlh parents lo meet safe care standards by
promotlng birth parent mentoring program.

Work Efturt

-Foster Parent-Birth Parent Mentors
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i capscity to suppod' timely permanency

:

I

I

I permanency within 12
I months (and within 24

months); lrrcrease
exits to permanency
for chiHren in care 2
years or longer

: (CFSR measures),
i safety decrease
i percentage of
! emancipations

lncrease timely Support long-term syslem'rc goals lhat enable child welfare systems to
provide servlces lhat are responsive, adaplive, family centered and efiicient
in safely increasing exits to permanency. Emphasize expedited planning by
supporting concunent permanency options and targeted exit programs.
Provlde rasources, training and implementalion practices krcluding case
reviews lo dkectly promote permanency options for loog staying yor.rth.

Permanency Round Support for Permanency Round Table (PRT) services provlded by a
Tables consultantrs, wtro work with jurisdictions to Henliff and prloritize oitical

need target populations and create a personalized PRT plan that will
achleve desired outcomes. Services may include consultation on PRT
conceptual deslgn, implementation of PRTs, and/or training and
consuttation for jurisdiction staff and other sEkeholders, especially Training
of Trainers (TOT).

Wort Effort

Permanency Roundtables
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Quarterly Reports and CFP Funds.

As speciled in Section 4.2 of the Agreement, Payment of CFP Funds is conditioned upon CFP'S receipt of quartedy progress reports. Quarterly
reports shall be submitted and CFP Funds payments shall be made according to the following schedule:

Raporting Peilod Roport Due Payrftadt Ditb CFP Funils

Upon execution of lhis
Amendment

011,250

January 1 -March 31,2016 April 15,2016 April30, 20'16 $11,250

April 1 - June 30, 2016 July 15,2016 Juty 31,2016 $11,250

July 1 - September 30, 2016 October 15,2016 October 31, 2016 s11,250

October 1 - December 3l, 2016 January 15,2017

Total CFP Funds $45,000
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